ISO 14001: 2015
ISO 14001:2015 provides a systematic approach for managing and improving an
organization’s environmental performance. Supplier certification to ISO 14001:2015 is also
required by many organizations. This activity-based 2-day seminar provides a detailed stepby-step blueprint for designing and implementing an environmental management system that
improves your environmental performance and your bottom line.

Hours: 8 a.m. – 4 p.m.
Length: Two days
Course Objectives:
Participants will learn:
 What’s driving the push to
ISO 14001?
 How an EMS can improve the
bottom line.
 The core requirements of ISO
14001.
 How to plan and conduct an
initial environmental review
to identify significant aspects.
 Integrate their EMS into their
existing quality systems.

Who Should Attend:
Managers, Team Leaders, and
others directly involved in the
evaluation or implementation of
an ISO-14001 Environmental
Management System (EMS).
Related Seminars:



Internal Quality System Auditing
ISO9001:2015 Overview

Seminar Content
The Process Approach
 Why the Process Approach
 Processes, Activities and Quality
Introduction to ISO 14001:2015
and the Seven Quality
Management Principles
 The Structure of ISO
14001:2015
4 Context
 Understand your organization
and its particular context
 Clarify the needs and
expectations of your interested
parties
 Define the scope of your
environmental management
system
 Establish and maintain an
environmental management
system.
5 Leadership
 Provide leadership by accepting
responsibility for the EMS
 Provide leadership by
establishing an environmental
policy
 Provide leadership by assigning
EMS roles and responsibilities.

6 Planning

 Formulate actions to address
your risks and opportunities
 Set environmental objectives and
make plans to achieve them.

7 Support

 Support your EMS by providing
the necessary resources
 Support your EMS by ensuring
that people are competent
 Support your EMS by making
people aware of their duties
 Support your EMS by controlling
your communications
 Support your EMS by managing
documented information

8 Operations

 Establish your EMS processes
and control how they operate
 Establish your emergency
preparedness and response
processes.

9 Evaluation

 Determine your environmental
performance and compliance
 Audit your organization’s
environmental management
system
 Review your organization’s
environmental management
system.

10 Improvement
 Take action to improve your
EMS and achieve intended
outcomes
 Control nonconformities and take
appropriate corrective action

